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Background

The Water Research Foundation is the world’s leading 

One Water research and innovation organization op-

erating on six continents, enriched in 2018 through the 

integration of two highly respected research collabo-

ratives: the Water Environment & Reuse Foundation 

and the Water Research Foundation. Separately, these 

foundations focused on research to support varied 

segments of the water sector—water reuse, wastewater 

and stormwater, and drinking water. The single mission 

of the combined organization is to advance the science 

of water to improve the quality of life. 

Business Challenge

As a result of the merger of the organizations, WRF had 

a unique challenge of bringing together two disparate 

organizations both culturally and geographically in  

to one unified team. The newly appointed CEO and  

his leadership team had a belief that technology 

could be one of the catalysts to bring together the 

organizations and drive greater collaboration among 

the team members. They needed a strategic partner 

who understood the unique nature of their organi-

zation and could think beyond pure technology to 

help them execute the plan. In addition, they wanted a 

technology partner with the expertise who understood 

the technology options available to achieve the goals 

for the initiative. 

The merger of the organizations also presented an 

opportunity to consolidate technology operations to 

improve the overall performance of the organization.  

Once again, the WRF CEO and his team needed a 

strategic partner with the thought leadership to help 

WRF develop a long-term technology roadmap that 

would take the organization to the next level yet had 

the technical and operational expertise to address their 

ongoing needs for support. They needed a program 

that could benchmark their current performance and 

develop a plan that could ultimately migrate them to 

a best in class solution for their association members 

and internal employees.
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Technology Solution

Elevate Services Group delivered a comprehensive managed technology solution to WRF, including a strategic 

approach to IT management and security, managed network, managed public cloud infrastructure, and service 

desk services:

•  Strategic IT approach

Elevate began its relationship with WRF using Elevate’s proprietary Discovery, 

Analysis, Roadmap and Timeline (DART) methodology to develop a strategic 

technology roadmap for the organization and help lead the organization to a 

more strategic approach to IT for serving its members. Utilizing Elevate’s vCIO, 

WRF was able to thoughtfully plan in the areas of network, infrastructure, 

security, and applications to optimize their overall architecture and plan as  

a result of the merger. 

•  Collaboration platform

Elevate used the combined O365 technology platform and external training 

services to create a powerful solution for driving collaboration among the 

newly formed organization. By leveraging the O365 platform and Microsoft 

Teams in which WRF had already made an investment, everyone in the  

organization received a three-day training program that helped them fully  

leverage their technology investment and facilitate their goal of using technology 

to bring the organizations together using a collaboration platform. 

•  Cloud infrastructure and service desk support

One of the initial projects to support the consolidation within WRF was 

a platform migration to the public cloud. This would provide WRF with 

the technology and economic benefits they were looking for to improve 

their operations. By migrating to the public cloud, WRF users experienced 

performance improvements while all team members began to work from 

a common and integrated platform.  Elevate’s unique expertise in public 

cloud technologies and migrations put them in a strong position to serve 

WRF’s needs. WRF was also looking for consolidation of their service desk 

to support their Denver, Colorado and Alexandria, Virginia locations from a 

single service provider with the operational expertise to meet their service level requirements. Elevate’s  

centralized network operations and support desk services provided the optimal solution to consolidate 

WRF’s technology operations.  
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Outcome

By engaging with Elevate Services Group as their 

strategic technology partner, WRF was able to achieve 

success in their goal to create greater collaboration 

among team members toward a more unified organi-

zation as a result of the merger, while helping them to 

consolidate their technology operations by migrating 

to the public cloud and offering consolidated network 

management and service desk support. Elevate was 

also able to help WRF think more strategically about 

technology by developing a strategic technology 

roadmap for the organization and executing on a cloud 

migration plan within the roadmap. All of this has 

transformed WRF’s thinking about technology from a 

tactical operator of disparate technology solutions to  

a more strategic approach for serving their association 

members and employees using technology as an  

enabler to their business strategy. 

Elevate Services Group offers the highest level of services and expertise including senior 

technology and business leadership, certified cloud engineering and certified service 

technicians. This is what we call “Technology Re-imagined” where performance is at its 

peak, technology is flexible, service is simple and the problems are few and far between.

“�The move to Elevate was the smoothest service provider 

transition I have experienced” 

      — Tania Haskins, COO of The Water Research Foundation.

Stormwater

THE CHALLENGE

Precipitation is a basic part of the water cycle, filling our 
streams and lakes and soaking into the ground to replenish 
our aquifers. Most moderate rainfall is readily absorbed by 
soil, which acts as a natural filter as water moves through 
the cycle. But, in heavy storms, too much of a good thing can 
be problematic—causing excess moisture to run off over- 
saturated ground and impervious surfaces. And because 
we’ve engineered so much of our land with resistant  
surfaces, that runoff can be excessive. Without the benefit  
of natural filtration, stormwater flows directly to waterbodies, 
storm drains, and sewer systems, taking with it any debris, 
chemicals, bacteria, eroded soil, and other pollutants it 
picks up along the way. 

While new technologies and green infrastructure help 
reduce pollutant levels, many solutions are best equipped 
to handle frequent, low-intensity storms, rather than the 
sporadic, powerful storms experienced more recently. To 
compound the problem, population growth and rising water 
demand have increased dependence on local water sources, 
including groundwater recharge—raising more concern 
over potential contaminants.

THE RESEARCH

related projects, this science significantly increases the  
understanding of stormwater characteristics and maximizes  
its role as a beneficial resource. WRF research focuses on 
the bigger picture—stormwater as part of an integrated 
approach to water management, helping to promote more 
adaptable, resilient water infrastructure and sources.

Working collaboratively, WRF conducts technical, economic, 
and social research that results in innovative technologies 
and optimized practices. Key partners include the U.S.  
Environmental Protection Agency (EPA), the National  
Oceanic and Atmospheric Administration (NOAA), the  
Federal Highway Administration (FHWA), the National 
Academies, the Environmental and Water Resources 
Institute (EWRI) of the American Society of Civil Engineers 
(ASCE), the American Public Works Association (APWA), 
and the National Fish and Wildlife Foundation (NFWF). 

Water Quality
Exploring the impact of runoff on water quality was among 
the first stormwater research WRF undertook, and it is an 
area that WRF remains committed to today. Studying the 
effects of bacteria, nutrients, cyanotoxins, and invasive 
species, this research creates a better understanding of 
contaminants and provides innovative solutions to help 
stormwater managers monitor and treat them in order to 
meet regulations. 

WRF research has led the way in identifying microorganisms  
in stormwater and accurately measuring their true risk. 
The 2008 guidebook Development of a Protocol for Risk  
Assessment of Microorganisms in Separate Stormwater 
Systems (03SW2) identifies the waterborne pathogens that 

WRF has a comprehensive body of research to help utilities 
and municipalities manage stormwater and green infrastruc-
ture to meet new and existing regulations, improve water 
quality, reduce flooding, enhance climate resiliency, and  
diversify their water supply. With more than 130 stormwater- 

!



Elevate Services Group      |      (303) 672 8008      |      www.elevateservicesgroup.com

Outcome

By engaging with Elevate Services Group as their 

strategic technology partner, WRF was able to achieve 

success in their goal to create greater collaboration 

among team members toward a more unified organi-

zation as a result of the merger, while helping them to 

consolidate their technology operations by migrating 

to the public cloud and offering consolidated network 

management and service desk support. Elevate was 

also able to help WRF think more strategically about 

technology by developing a strategic technology 

roadmap for the organization and executing on a cloud 

migration plan within the roadmap. All of this has 

transformed WRF’s thinking about technology from a 

tactical operator of disparate technology solutions to  

a more strategic approach for serving their association 

members and employees using technology as an  

enabler to their business strategy. 

Elevate Services Group offers the highest level of services and expertise including senior 

technology and business leadership, certified cloud engineering and certified service 

technicians. This is what we call “Technology Re-imagined” where performance is at its 

peak, technology is flexible, service is simple and the problems are few and far between.

“�The move to Elevate was the smoothest service provider 

transition I have experienced” 

      — Tania Haskins, COO of The Water Research Foundation.

Stormwater

THE CHALLENGE

Precipitation is a basic part of the water cycle, filling our 
streams and lakes and soaking into the ground to replenish 
our aquifers. Most moderate rainfall is readily absorbed by 
soil, which acts as a natural filter as water moves through 
the cycle. But, in heavy storms, too much of a good thing can 
be problematic—causing excess moisture to run off over- 
saturated ground and impervious surfaces. And because 
we’ve engineered so much of our land with resistant  
surfaces, that runoff can be excessive. Without the benefit  
of natural filtration, stormwater flows directly to waterbodies, 
storm drains, and sewer systems, taking with it any debris, 
chemicals, bacteria, eroded soil, and other pollutants it 
picks up along the way. 

While new technologies and green infrastructure help 
reduce pollutant levels, many solutions are best equipped 
to handle frequent, low-intensity storms, rather than the 
sporadic, powerful storms experienced more recently. To 
compound the problem, population growth and rising water 
demand have increased dependence on local water sources, 
including groundwater recharge—raising more concern 
over potential contaminants.

THE RESEARCH

related projects, this science significantly increases the  
understanding of stormwater characteristics and maximizes  
its role as a beneficial resource. WRF research focuses on 
the bigger picture—stormwater as part of an integrated 
approach to water management, helping to promote more 
adaptable, resilient water infrastructure and sources.

Working collaboratively, WRF conducts technical, economic, 
and social research that results in innovative technologies 
and optimized practices. Key partners include the U.S.  
Environmental Protection Agency (EPA), the National  
Oceanic and Atmospheric Administration (NOAA), the  
Federal Highway Administration (FHWA), the National 
Academies, the Environmental and Water Resources 
Institute (EWRI) of the American Society of Civil Engineers 
(ASCE), the American Public Works Association (APWA), 
and the National Fish and Wildlife Foundation (NFWF). 

Water Quality
Exploring the impact of runoff on water quality was among 
the first stormwater research WRF undertook, and it is an 
area that WRF remains committed to today. Studying the 
effects of bacteria, nutrients, cyanotoxins, and invasive 
species, this research creates a better understanding of 
contaminants and provides innovative solutions to help 
stormwater managers monitor and treat them in order to 
meet regulations. 

WRF research has led the way in identifying microorganisms  
in stormwater and accurately measuring their true risk. 
The 2008 guidebook Development of a Protocol for Risk  
Assessment of Microorganisms in Separate Stormwater 
Systems (03SW2) identifies the waterborne pathogens that 

WRF has a comprehensive body of research to help utilities 
and municipalities manage stormwater and green infrastruc-
ture to meet new and existing regulations, improve water 
quality, reduce flooding, enhance climate resiliency, and  
diversify their water supply. With more than 130 stormwater- 

!

Evan Eakin | Co-Founder & CEO

Expertly navigating organizations through technology 
transformation, Evan has rich experience with service 
businesses and has consulted or led teams for over 
twenty years.


